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About two years ago, a question was raised at St. Stephen’s 

regular church council meeting: What could the church do 

with its property—a 2 acre field that backs up to the Carlisle 

Pike? The question sparked brainstorming, dreams and a vi-

sion to help the homeless. 

 

Today, about a dozen board members are dedicated to creat-

ing a tiny home village for the homeless in Cumberland 

County. Much of their work to this point is behind-the-

scenes, creating the framework for their nonprofit organiza-

tion called Emmaus Village. 

 

Why call it Emmaus Village? 

 

“The idea of ‘Emmaus’ comes from within the Gospel, in 

Luke 24,” said Pastor Matthew Best. In that chapter, the dis-

ciples are on the road to Emmaus, pronounced [eh-MAY-us], 

when they encounter Jesus. 

 

“Over the course of the conversation, that encounter ends up 

transforming their lives, and even though it’s nighttime 

they’re so excited, they get up and go. Naming this project 

‘Emmaus Village’ takes on that idea of transformation. En-

countering Jesus transforms us, and we get up and go,” said 

Pastor Best. 

 

So how does this idea translate to tiny houses? Board mem-

bers incorporated the idea of life transformations into a mis-

sion statement (Reversing homelessness, one tiny house at a 

time) and vision statement (Empowering those experiencing 

homelessness on their journey to new life in a community of 

dignity, hope and peace). 

 

“A tiny house isn’t the final solution, but it does get people 

going, on that road to Emmaus toward their permanent solu-

tion; it’s a form of transition from living in their car to a tiny 

house,” said Best, citing the “housing first model.” Under that 

model, putting people into housing helps eliminate one of the 

major stressors of poverty and basic human needs, by putting 

a roof over their heads. 

 

Tiny homes, Best points out, are also “cost-effective” and 

“unique.” 

 

The project builds on St. Stephen’s successful Flying J Minis-

try which meets twice a month to help the homeless popula-

tion living out of their vehicles at the Flying J truck stop on 

Carlisle Pike. The church and grant-funded program provides 

people with fellowship, a hot meal, laundry, showers and ac-

cess to services such as the county’s coordinated entry hous-

ing program, healthcare and more. 

TACKLING A BIG PROBLEM 

WITH A TINY SOLUTION  
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Emmaus Village would continue that 

Christian focus with a “full vision,” 

Best said. The village would contain 

tiny homes located around a communi-

ty center with cooperative education 

opportunities. The project ultimately 

won’t be able to utilize the church’s 2 

acre property, so locating land for Em-

maus Village is one of the top priorities 

at this point.  

 

Best recently traveled to Racine, Wis. to 

visit a tiny home village and ministry 

that gave him a lot of hope for the Em-

maus Village project.  

 

“What I saw there was the possibility of what can happen—

people going through the process and succeeding. I saw stress  

 

removed from them, so they could focus on other challenges. 

I saw people learning responsibilities, learning life skills as 

they transition out. And I saw a community of support that 

was very encouraging,” Best said.  

 

The Emmaus Village group encourages anyone with real es-

tate knowledge and experience to contact them, as well as 

volunteers interested in advocacy and community-building. 

Donations are also appreciated; a website and other materials 

are being created. Pastor Best invites people to pray for this 

project and its continued work, aimed at laying a solid foun-

dation for ministry. 

 

“The national statistics on homelessness are overwhelming, 

but the idea of tiny homes—it feels manageable, like I can get 

my arms around it,” Best said.   † 
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To learn more or get involved with Emmaus Village, the Fly-
ing J Truck Stop Ministry, Dinner with Friends, or any of the 
other outreach programs mentioned in this magazine, please 
contact: 

ST. STEPHEN EVANGELICAL LUTHERAN CHURCH  
717-766-2168;  office@StStephenLC.org 

 
We are particularly looking for volunteers who have care and 
concern for those experiencing poverty and homelessness. 
Other skills or interests include: 

• being in and building community 

• networking  

• cooking 

• entertaining and/or being creative 

• building/construction 

• willingness to do hands-on work  


